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About Me



Terminal Learning Objective

 By the end of this presentation attendees will recognize how 
OSHA compliance and risk management mutually support each 
other to facilitate safety and health management in the 
workplace.



Enabling Learning Objectives

 ELO 1 – Understand the Basics of OSHA Compliance
 ELO 2 – Understand the Basics of Risk Management
 ELO 3 – Use OSHA Standards to Facilitate Risk Management
 ELO 4 – Apply Risk Management to Establish OSHA Compliance



OSHA Compliance

“To assure safe and healthful 
working conditions for working 

men and women”



OSHA Compliance



OSHA Compliance

 Prescriptive
– Duty to Have Fall Protection

– Design & Construction 
Requirements for Exit Routes

– Wiring Design & Protection

 Performance
– Personal Protective Equipment

– The Control of Hazardous Energy

– Handling Materials – General



OSHA Compliance

 Standard Applies
 Standard Violated
 Employees Exposed (Realized or Potential)
 Employer Knowledge (Actual or Constructive)

SASVEEEK



OSHA Compliance

 Unpreventable Employee or 
Supervisory Misconduct or 
“Isolated Event”

 Impossibility/Infeasibility of 
Compliance

 Greater Hazard



Risk Management

 Risk
– “the effect of uncertainty on objectives”

 Pure Risk
– Risk Sources that can only produce negative outcomes (R-), e.g. 

hazards.



Risk Management

 Risk Management
– “Value creation and protection for an organization in pursuit of their 

objectives”

 Risk Management Process
– “Systematic application of policies, protocols, and practices of 

activities in an organization”



Risk Management

 Communication and Consultation
 Establishing Context
 Identifying Risk
 Analyzing Risk
 Evaluating Risk
 Treating Risk
 Monitoring & Reviewing
 Reporting & Recording



Risk Management



Using OSHA Standards to Facilitate Risk 
Management

 Establishing Context (External and Internal)

 Risk Identification

 Risk Evaluation

 Risk Treatment

 Monitoring & Reviewing



Using OSHA Standards to Facilitate 
Risk Management



Using OSHA Standards to Facilitate Risk 
Management

 Summary – An employee in a general industry workplace 
suffers an amputation while cleaning oil from a running 
machine during the final steps of a setup process.
 Industry – Miscellaneous Manufacturing Relying Heavily on 

Textile Machinery.
 Result – Permanent Injury to Employee, OSHA Inspection 

Resulting In Fine, Dramatic Increase of Risk to Production.



Apply Risk Management to Establish 
OSHA Compliance

 Where Specifically Required

 Performance Standards/Specification Standards

 Training Standards

 Exercising Exceptions

 Greater Hazard Defense



Questions?

Adam Henson
Safety & Occ. Health Specialist

U.S. DOL – OSHA
Andover Area Office

(978) 837-4464
henson.adam@dol.gov

*Email Preferred*

mailto:henson.adam@dol.gov


Disclaimer

This information has been developed by an OSHA Compliance Safety and Health Officer and is intended 
to assist employers, workers, and others improve workplace health and safety. While we attempt to 
thoroughly address specific topics [or hazards], it is not possible to include discussion of everything 
necessary to ensure a healthy and safe working environment in this presentation. This information is a 
tool for addressing workplace hazards, and is not an exhaustive statement of an employer’s legal 
obligations, which are defined by statute, regulations, and standards. This document does not have the 
force and effect of law and is not meant to bind the public in any way. This document is intended only to 
provide clarity to the public regarding existing requirements under the law or agency policies. It does 
not create (or diminish) legal obligations under the Occupational Safety and Health Act. Finally, OSHA 
may modify rules and related interpretations in light of new technology, information, or circumstances; 
to keep apprised of such developments, or to review information on a wide range of occupational safety 
and health topics, you can visit OSHA’s website at www.osha.gov.

https://www.osha.gov/


www.osha.gov
800-321-OSHA (6742)
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